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UNITED STATES : 37_ .
""‘\ OFFICE OF PERSONNEL MANAGEMENT 0196x
\\_’J)\ WASHINGTON, DG 20415

Otfice of the Director January 2, 1987

Honorable William J. Casey
Director

Central Intelligence Agency
Washington, D.C. 20505

Dear Mr. Casey:

The Office of Personnel Management has long been involved in
the training of government employees. Many of these efforts
are skill-specific, while some, aimed at senior executives
such as members of the SES, try to keep the day-to-day
managers of the federal workforce current with policy and
management developments,

There is, however, also a need to attend to the development
of our young, policy-oriented executives. These young men
and women go by numerous titles: "special assistant,”
"counselor,"” "executive assistant." Frequently they serve
on the personal staffs of the agency head. They are the

ones who turn off the lights at night and are the first ones
at their desks. Perhaps they move paper, or write speeches,
or follow-up for you or your senior assistants. Whatever
they do, it is a certainty that many of them will either
make a career out of government service or will be in and
out of the executive branch many times in the decades to
come.

Because I think these young assistants are an enormously
valuable resource, as well as the potential leaders of the
future, OPM has developed a series of lectures and conver-
sations with senior government officials designed to
increase their knowledge about how the executive branch
works, while widening their perspective on Administration
policy. ©Now I need your help.
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First, OPM needs your assistance in identifying the top
young executives in your agency. They may be on your staff
or the staffs of your senior advisors. They may be career
Or non-career employees. They may be military in some
cases. Only you are in a position to know who these people
are. I would greatly appreciate your sending me a list of
between five and ten such performers,

The individuals you select will need to get aside one to two
hours every month to travel to OPM to take part in these
programs. The programs will be small enough to permit
candid conversation on the operation of the executive branch
and successful approaches to that operation. However, as
the year-long program of lectures is methodical, sporadic
attendance will diminish the opportunity the young executive
is being given.

Finally, if you have an interest in talking with this group
about your work, your perspective on government, your
policies or issues, please call me directly (632-6106) or
call Ms. Mary Gall, Counselor to the Director, at the same
number. The success of the next generation of executive
leadership depends in no small part on the willingness of
this Administration's leadership to devote some time to
passing along the benefits of long experience,

We would appreciate receiving your response by January 16.
I thank you for your Cooperation,

Sincerely,

ance Horner
Director
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